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PREAMBLE
This contract is entered into by the contracting parties in order to effectuate the provision of Title 16,
Chapter 57, of the Vermont Statutes Annotated, to encourage and increase effective and harmonious
working relationships between the Board and the teachers of the Association and to enable the teachers
to negotiate on salaries, related economic conditions, and the process for handling grievances relative to
employment, consistent with the provisions of the Vermont State Law.

ARTICLEI
RECOGNITION

A. This contract is herein entered into between Hartford School Board, hereinafter to be known as the
"Board," and the Hartford Education Association, hereinafter known as the "Association.”

B. The Board recognizes the Association as the sole and exclusive representative for collective
bargaining purposes concerning the terms and conditions of employment and other matters of mutual
concern for all teacher employees of the Board subject to representation under Chapter 57 of 16
V.S.A., as amended, (Labor Relations for Teachers), but excluding administrators and all other
employees.

ARTICLE Il
DEFINITIONS

A. Unless otherwise herein stated, days shall mean calendar days.
The school year shall consist of 185 contract days during the 2017-2018 school year, with up to 180
days allocated to teaching. The school year shall consist of 186 contract days during the 2018-2019
school year, with up to 180 days allocated to teaching. Any days not scheduled as teaching days may
be assigned by the Administration as non-student in-service/work days.

¢ One in-service day prior to the opening and at the closing of school shall be free of
meetings except when emergency dictates or by mutual agreement of parties concerned.

e One and a half in-service days shall be designated for high school teachers for teacher-
directed professional activities during the rollover period between semesters.

e One and a half in-service days in the Fall shall be designated for elementary parent
conferences/middle level student led conferences. In the event the administration
requires either elementary parent conferences or middle level student led conferences in
the spring one and a half days shall be provided for that purpose.

B. Snow days or other emergency closing days will be made up after the regular school year is
completed.

C. The Association shall be given an opportunity to consult with the Superintendent about the school
calendar upon request.



ARTICLE III
NEGOTIATIONS

A. No earlier than September 15 of the school year in which the contract expires, and not later than
October 15, the Board and the Association agrees to begin negotiations in order to arrive at a
successor contract. All negotiations shall be conducted in accordance with and pursuant to Title 16,
Chapter 57, Vermont Statutes Annotated. During negotiations the Board and the recognized
association shall present relevant data, exchange points of view, and make proposals and counter
proposals.

B. The Board shall make available to the Association for inspection all public records of the Hartford
School District. Either party may, if it so desires, utilize the services of outside consultants and may
call upon professional and lay representatives to assist in negotiations. The Board agrees not to
negotiate or otherwise deal with any teachers' organization other than the Association identified in
this contract during the duration of the Association's legal certification.

ARTICLE IV
COMPLIANCE

This contract is a complete agreement between the contracting parties on all matters agreed to in
negotiation. No prior agreements or understandings, oral or written, shall be controlling or in any way
affect the relations between the parties, except when such agreements shall be reduced to writing by the
mutual consent of both parties.

ARTICLE V
TEACHER RIGHTS

A. Teachers shall have the right to or not to join, assist, or participate in any teachers' organization of
their choosing.

B. Neither the Board nor any employee of the Board serving in any capacity, nor the Association nor
any officer of the Association, shall interfere with, restrain, coerce, or discriminate in any way
against or for any teacher or administrator engaged in activities protected by legislation.

C. A teacher shall not be suspended, disciplined, reduced in compensation, non-renewed, or dismissed
without just and sufficient cause.

D. Neither the Board or its agents nor the Association or any of its members shall discriminate against
any teacher by reason of his/her membership or non-membership in the Association, or his/her
participation in any grievance consistent with the terms and procedures of this contract.

E. Neither the Board or its agents nor the Association or any of its members shall discriminate in the
hiring and/or treatment of any teacher on the basis of race, creed, color, age, religion, national origin,
sex, marital status, handicap, sexual orientation, or domicile.



F. Personnel file

1.

The District shall maintain one official personnel file for each teacher that is kept in the
Superintendent’s office. An unofficial working file may be kept in the principal’s and/or
supervisor’s office and teachers shall not have access to such a file. In the event that documents
are added to a teacher’s official personnel file after the teacher’s employment with the District
has terminated, a copy of said document shall be sent to the teacher via certified mail. When an
administrator/supervisor leaves the employment of the District, the contents of any working file
kept by said administrator/supervisor shall be destroyed or transferred to the teacher’s official
personnel file within four (4) months of the administrator’s/supervisor’s departure.

Each teacher shall have the right, upon request, to review the contents of his/her official
personnel file. Upon reviewing the file, the teacher shall initial and date the contents thereof.
Such initialing is for the purpose of establishing that the teacher has been informed of the
material and is not to be construed as agreement or disagreement with the material.

A teacher shall be sent a copy of any material before it is placed in his/her official personnel file
and the teacher shall have the right to a copy of any material on file at personal expense.

. No material derogatory to a teacher's conduct, service, character, or personality will be placed in

his/her official personnel file unless he/she has had an opportunity to review the material. The
teacher shall acknowledge that he/she had the opportunity to review such material by signing and
dating the copy. This action by the teacher in no way indicates agreement with the contents
thereof. The teacher will also have the right to submit a written answer to such material and
his/her answer shall be attached to the file copy.

At least once every two years, a teacher will have the right to indicate those documents and/or
materials in the teacher’s official personnel file which the teacher believes to be obsolete or
otherwise inappropriate for retention. These documents will be reviewed by the superintendent,
and if the superintendent agrees, these items will be destroyed. A teacher shall have the right to
file a written objection to the retention of certain documents under this section and to have such
objection attached to the documents in dispute.

Teacher records with regard to use of personal, emergency, sick days and other leave days shall
become part of a teacher's file.

No material shall be included in a teacher's official personnel file under conditions other than
those set forth above.

G. Any complaint that is made against a teacher to a member of the administration by a parent which the
administrator deems serious enough to become a matter of formal record shall be promptly called to
the teacher's attention. No such complaint shall become a matter of formal record unless it is in
written form. This shall consist of a written complaint signed by the complainant, or if written by
the administrator on behalf of a complainant, the complaint must be signed by the complainant in the
presence of a third party acting as a witness. Following a thorough investigation by appropriate
personnel, which may involve a meeting with the complainant, teacher and principal, should the
issue raised in the complaint be of such a nature that it may affect the evaluation of the teacher, then
procedures in Article V, F, 1,2, 3,4, 5 and Article VII, A,B,C, will prevail.
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H. All teachers have the right to a duty-free lunch of at least twenty minutes.

L

All teachers shall have a duty-free daily planning time of at least 45 minutes. Planning time should
be a continuous 45 minute block of time.

"Planning time" shall be defined as that part of a teacher’s day, exclusive of a duty-free lunch period,
when a teacher is neither teaching nor supervising students but instead is preparing for instruction or
other student-related responsibilities. Except for emergencies or other extenuating circumstances,
planning time shall be teacher-directed. A teacher may voluntarily conduct an activity with students
or other teachers during his/her planning time. The board and the Association acknowledge that
teachers have and will continue to perform all duties necessary to meet their professional
responsibilities to the students and the district.

Whenever possible, IEP meetings, EST meetings, or other activities that require the teacher’s
attendance should not be scheduled during the teacher’s planning time without the agreement of the
teacher

1. Principals have the right to assign and set reasonable deadlines for tasks that require groups
(teams) of teachers to work collaboratively. Teachers may choose—but are not required—to use
their planning time to accomplish these tasks. Teachers may instead agree to meet before or after
school to collaborate on these tasks.

2. Part-time teachers shall have their planning time prorated on the basis of the amount of time for
which they are paid each day in comparison to the minimum length of a full-time teacher's day.

The Administration will make a good faith effort to schedule classes and prep periods for part-time
teachers consecutively.

Copyrights and Intellectual Property

In consideration of the District’s financial support for professional development of its teaching staff,
and the salary and other payments made to teachers for development of materials related to the
learning process, the Parties agree that any and all curricula, tests, lesson plans, books and other
learning materials and intellectual property developed by teachers during the period of their
employment as well as any related monetary remuneration shall be shared between the teacher and
the Hartford School District on a 50% - 50% basis.

Distance Learning

The Administration will notify the Association before any existing Hartford School District learning
program is replaced by distance learning or other off campus instruction or program. The
Administration will meet with the Association upon request to discuss the impact, if any, that said
change may have on the educational opportunities for students and the working conditions of
teachers.

. Bullying

The Board will develop a policy related to bullying in employment.



. Mentoring Program

It is recognized that the induction of new teachers through a formalized mentoring program will help
to promote excellence in teaching and improve student achievement. The focus of this program will
be to build a supportive environment for new teachers within the context of school improvement.
Veteran teachers may be asked or encouraged to mentor a new staff member but will not be required
to do so.

Mentors will be compensated for this work.

ARTICLE VI
GRIEVANCE PROCEDURE

. Definition
A grievance shall mean a claim by a teacher, a group of teachers, or the Association that a dispute or
disagreement of any kind exists involving interpretation or application of this agreement.

. Time Limits

During the school year, all time limits stated herein shall consist of school days exclusive of non-
contracted days. From the last day of the school year until the first day of the next school year, all
time limits shall be calendar days. However, in the event a grievance is filed at such a time that it
cannot be processed through all the steps of the grievance procedure by the end of the school year,
the parties will make every effort to expedite the procedure so that it will be finished prior to the end
of the school year or as soon thereafter as is practical.

. Grievant's Rights

A grievant may choose whomever he/she wishes to represent him/her at any stage in the grievance
procedure. The grievant shall notify the Board of the name and professional title of the party he/she
chooses to represent him/her. A representative of the Association may attend any meeting relating to
the administration of the grievance when the Grievant elects to be represented by a person or entity
other than the Association in order to maintain consistency in the administration of the contract.

. Procedural Requirement

1. A grievance to be considered under this procedure must be formally initiated within twenty (20)
days from the time when the grievant knew, or should have known, of its occurrence. Failure to
initiate a grievance other than a continuing grievance within the aforementioned twenty (20) days
shall waive the right to proceed with the grievance.

2. If a grievance is not taken to the next step within the time limit specified, the right of appeal is
considered waived and the grievance terminated.

3. The administration will notify the Association of all formal meetings that are to be held pursuant
to this grievance procedure; a representative of the Association shall have a right to be present at
any such meeting.



E. Informal Discussion
Nothing contained within this grievance procedure shall be construed as limiting the right of any
teacher having a grievance to discuss the matter informally with any appropriate member of the
administration, and to have the grievance adjusted without the intervention of the Association,
provided such adjustment is not inconsistent with the terms of this Contract.

F. Step One

1.

2.

Any teacher, or the Association, having a grievance may elect to discuss it first with the
appropriate administrator in an attempt to resolve the matter informally at that level.

If the matter is not resolved informally, the grievant may formally submit the grievance in writing
to the appropriate administrator with a copy to the Chair of the Grievance Committee of the
Association, outlining the following:

e the name and position of the aggrieved party;

e the nature of the grievance pursuant to this Article;

e the time and/or place the alleged incident or action leading to the grievance occurred;

o the identity of the party felt responsible for the incident or action leading to the alleged

grievance, if possible;
e a brief narrative of the circumstances causing the grievance; and
e the remedy sought by the aggrieved party.

Within seven (7) days of the receipt of the written grievance, the appropriate administrator shall
arrange for a meeting for the purpose of further discussion and attempts at resolving the issues.
The administrator shall give his decision in writing to the grievant with a copy to the Association
within seven (7) days of the hearing.

G. Step Two

1.

No later than seven (7) days after the receipt of the decision of the Step One administrator, or
within fourteen (14) days of the meeting if the Step One administrator does not render a decision
within the time limit, or within seven (7) days of the date of the grievance if the Step One
administrator does not arrange the meeting within the time limit specified, the grievant may
appeal to the Superintendent of Schools, in writing, with a copy of the grievance setting forth the
reason for this dissatisfaction with the decision of the Step One administrator. The grievant will
send a copy of the appeal and the grievance to the Chair of the Grievance Committee of the
Association.

Within seven (7) days of receiving this notice of appeal, the Superintendent shall arrange a
meeting with the grievant. Following this meeting, the Superintendent will give his/her written
decision to the grievant along with a copy to the Association, within seven (7) days of that
meeting.
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